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1. Introduction
The Chair of Hackney LINK, Shirley Murgraff
Dear Fellow Hackney Citizens,

Health and Social Care matters to every single one of us, not
necessarily continuously but in effect from cradle to grave.
After 60 years of the National Health Service and its ongoing —
and totally deserved - status as the best-loved institution in the
country, we know it's not perfect, but it has proved eminently
capable of change and has improved in very many ways -
sometimes despite the odds.

Now for the first time, with the nationwide, statutory but totally independent “Local
Involvement Networks” (LINks), we have the opportunity — for the next three years
of government funding - for people really to have input into, and influence and
control over, what and how those vital services are planned and delivered: ie
“Patient and Public Involvement” (PPI). The Commissioners and Providers of the
services have the obligation under the legislation to facilitate that PPI, and LINks
have the obligation, as the voice and on behalf of patients and public, to pursue and
achieve it.

The task before us is huge, demanding and challenging, but also exciting. The past
18 months have proved that, as | expected, there are people in Hackney who are
deeply committed to, and capable of, doing everything possible to deliver that
obligation - like those volunteers who have worked so hard on setting up and
getting under way the Hackney LINk Steering Group — from scratch. A huge “thank
you” to them all.

But we cannot do it alone. At the very least, Hackney citizens need to join their
LINK as either individuals or members of community or other groups (you will be
kept informed of what we are doing, and enabled to vote). Some of you will want to
do more and join single-issue Working Groups, and some will want to devote much
more time (a time commitment is necessary!) and join the Steering Group
responsible for deciding on the work and priorities of, and then running, Hackney
LINK, with the much appreciated help of our hard-working support staff. And to
assist us with doing this even better we have joined the “National Association of
LINks Members” (NALM — another dedicated hardworking group of volunteers),
enabling us to exchange information, share good practice, and generally network
both regionally and nationally.

So get joining , standing for election , voting , and having your say . How about

not only “Yes we can !” but “Yes we will I"? And — it can’t be said too often —
Together, Let's Really Make a Difference!




2. What is Hackney LINk?

Local Involvement Networks were established under the Local Government
and Public Involvement in Health Act 2007.

Hackney LINk is the “Local Involvement Network” for Hackney. Every local
authority with social services responsibility in England has a LINK: they have
been set up by the government to enable local people to monitor, influence or
change the way their local NHS and social care services are planned,
developed, purchased and delivered.

Hackney LINk is independent of both the Local Authority and the NHS, and
can comment on all health and social care services including GPs, local
hospitals, care homes, dentists, pharmacists etc.

You can become a member if you live, access health or social care services,
or are part of an independent organisation working, in Hackney.

Hackney LINk Vision Statement

Hackney LINk provides the opportunity for the communities of Hackney to
have a voice and effect real change. Local people in Hackney will be able to
hold service providers and commissioners to account around the quality and
effectiveness of Hackney’s health and social care services. Hackney LINk will

be open and accountable to the community and will operate in a way that
reflects the best democratic practices. Hackney LINKk provides an opportunity
for the public to help shape how universal and specialised services are
developed and run, benefiting Hackney both now and for the future. Hackney
LINk is committed to the widest possible representation in its work with all
communities in Hackney.

2.1 What will Hackney LINk do?
Hackney LINk:

will collect your views about how you would like health and social care
services to be improved and made accessible in Hackney

will feed in your views to the decision-makers in Hackney and work
towards the representation of Hackney’s different communities and
interests

has the power to visit and assess health and social care services

has the power to refer concerns/issues raised by the public to the
Health in Hackney Scrutiny Commission and the Care Quality

Commission




2.2 Why should | get involved?

To help improve life in Hackney! You can become a member of Hackney
LINK, or you can simply tell us about any aspect of health and social care you
feel is not working. What positive or negative experiences do you have? How
do you think the services should be improved? Are your community’s needs
being met by hospitals/GPs/social services in Hackney? Tell us so that
Hackney LINk can work towards making the necessary changes happen.

2.3 How much time would it involve?

It is up to you! We know that people are often busy, so you may want to be a
member who dips in and out of particular issues. You may want to develop
your skills and take up the training that will be provided for members wanting
to participate in meetings and/or investigate problems. The website is
available if you want to get involved online.

3. Hackney LINk Steering Group

The Steering Group oversees and guides the direction of Hackney LINKk,
decides the work that is undertaken and which health and social care issues
are prioritised. There are thirteen places on the Hackney LINk Steering Group
and three places for members to be co-opted if the Steering Group feel that
additional skills or expertise are needed.

Who is on the Steering Group?

The current Steering Group are a number of dedicated individuals, coming
from a variety of backgrounds, who volunteered to help set up Hackney LINK
and to make it an effective reality. Some have experience of the now
disbanded Patient and Public Involvement (PPI) Forums and the Community
Health Councils (CHCs) which preceded them. Others have work experience
in health, education the law and the voluntary sector, and of the London
Borough of Hackney Standards Committee. The Steering Group members
have worked very hard and given a great deal of their time to guide Hackney
LINK into being an effective organisation which will, for the first time,
genuinely give Hackney citizens a voice in the planning, development and
delivery of adult health and social care services .

The LINk Steering Group has established the governance and frameworks for
the LINk. It will continue to oversee its work and develop the LINK Work Plan
to ensure that it is achievable, timely, and above all informed by the needs of
Hackney’s citizens.




The current members of the Steering Group are:

Malcolm Alexander

Suzette Barry

Mary Cannon (City and Hackney Health and Social Care Forum)
Lin Lahm

Andrew McCabe

Shirley Murgraff (Chair of Hackney LINk, founder member of City &
Hackney Older People’s Reference Group (OPRG))

Dr. Ike Oze

Dr. Muriel Purkiss

Clarissa Rocke-Caton

Patricia Salt (City and Hackney Alcohol Services)

Michael Vidal

How do you become a Steering Group member?

To be on the Steering Group you have to be a
member of Hackney LINk and have a strong
interest in health or social care issues. You will
also need to be able to commit time to attending
monthly Steering Group meetings and to be on at
least one Working Group. July 2009 will see
elections for all 13 places on the Steering Group,
for which all candidates will need to complete an
application form. Please contact the Hackney LINk office for more
information.

Enter and View

At present three Steering Group members are applying for a CRB check to
enable them to exercise the LINk’s “enter and view” powers. All LINk
members wishing to be involved in enter and view will be subject to the
necessary CRB check and anyone so authorised will have their name on the
Hackney Local Involvement Network website.

Election Procedure

Elections to the Steering Group will be by postal vote. To vote in the elections
you need to be a member of the LINk. Each member will be sent one ballot
paper, and each ballot paper entitles the member to vote up to thirteen times,
using the first-past-the-post system.

The July 2009 election will be run independently by staff from the London
Borough of Hackney Electoral Services team. This will ensure transparency
and accountability. Candidates will be notified prior to the publication of
results. Following the elections there will be an initial meeting for the new
Steering Group and a skills assessment will take place to establish the
training needs of the Steering Group members, followed by free induction
training.




The Wider LINk

As well as the Steering Group of the LINk there are many other members who
are involved in its activities or who wish to be kept informed of what the LINk
is doing. At present Hackney LINk has 133 members.

The Steering Group members and the LINK host are working hard to promote
the LINk in Hackney and to encourage local people to take an active role in
their Local Involvement Network.

If you would like to become a LINk member, please register online at
www.hackneylink.org.uk or contact the Hackney LINk office.

4. Host Organisation

Each LINK is supported by a “host” organisation appointed by the Transitional
Steering Group and the Local Authority following a tendering process. Their
contract - to serve and support the LINk — is monitored by the London
Borough of Hackney (LBH) and the Steering Group.

From April to October 2008, LBH hosted and
supported the Transitional LINk Steering
Group (TLSG) during both the setting-up and
the host-appointing processes. Social Action
for Health, a local community development
charity, was appointed as the host
organisation in October 2008. The
performance of the host organisation is
monitored by the Local Authority’s Contracts Team, advised by the LINk
Steering Group.

5. Why is our work needed?

Hackney LINk is developing at a time of great change for health and social
care services. The reconfiguration of health services proposed by Lord Darzi
in A Framework for Action involves a general movement towards provision of
services in the community. In particular, it would introduce polyclinics
combining primary care with some day surgery, some diagnostic procedures
and other services. In adult social care the government’s "Transformation
Agenda” is promoting ‘personalisation’ of services. We are seeing the
introduction of direct payments, where users are given cash to buy their own
care, and individual budgets, where users plan their package of care using
funding from different agencies. The impact of these changes on Hackney’s
communities has yet to be seen. It is clear, however, that now is a time when
local engagement in decision-making can make a real difference.

The health profile for people living in Hackney reflects significant social
inequalities. The 2008 Joint Strategic Needs Assessment (JSNA) states; “All
of Hackney’s wards are among the top 10% most deprived wards nationally,
and their average deprivation score makes Hackney the second most




deprived borough in the country. 53% of the children living in Hackney live in
families receiving means tested-benefits”.

The JSNA highlighted many issues arising from these inequalities that need to
be addressed. The rates of obesity among school-children in Hackney are
among the highest in the country. Local rates of alcohol-attributable hospital
admissions for men and alcohol-related crime are among the worst in the
country. 18% of Hackney residents have a limiting long-term illness. More
than one in five of the population of Hackney smoke: lung cancer is the
biggest killer overall among the different types of cancer. However, breast
cancer is the most prevalent, with local screening rates below average for
London.

The issues raised by Hackney LINk members include: tuberculosis, with
Hackney identified as having an infection rate higher than the London
average; the realignment of GP practices and primary care resource centres
and ensuring that the people of Hackney are well served by the location of
stroke and acute care services.




6. Activities and Achievements of Hackney LINk
6.1 Governance

The host of Hackney LINk was not in place until the end of October 2008. We
have therefore had to concentrate until now on setting ourselves up in a
robust manner so that we will be ready to roll out the programme of
engagement with Hackney individuals and communities on a wider scale.

In the first year the Vision and Position Statement was
agreed, and the Hackney LINk Governance
Agreement was drawn up, agreed and adopted on
February 17™ 2009. This details the aims and
objectives and the structure of the LINk. It will be
reviewed in September 2009 in order to incorporate
any wider feedback from the communities of Hackney.
The Hackney LINk membership criteria and forms
were also produced during this period.

The Steering Group devolved some of the discussions by setting up smaller
Working Groups. Recommendations they proposed were then taken to the
Steering Group for collective agreement. In total there were four such groups,
with sixteen meetings taking place on the following areas of work:

1) Governance

2) Communications

3) Relationship with Scrutiny and Other Service Providers
4) The Annual Health Check

Hackney LINk has not made any formal referrals to the Overview and Scrutiny
Committee.

6.2 Steering Group Meetings held

The Hackney LINKk Steering Group meetings took place on a monthly basis
and were held on:
29" April 2008
22" May 2008
17" June 2008
25™ July 2008
27" August 2008
25™ September 2008
28 October 2008
11 November 2008
16 December 2008
20" January 2009
17" February 2009
24" March 2009




Since March 2009, LINk Steering Group meetings have been held in public,
with time on the agenda allocated to questions and comments from members
of the public.

6.3 Development of Members

In 2008/09 members of the Steering Group have attended the following
conferences:

National Centre for Involvement Conference — 25" November 2008
National LINks Conference — 5™ February 2009

Training will be developed and extended in the year ahead to include Enter
and View training for members who will be carrying out monitoring visits, as
well as induction training for new Steering Group members and needs-led
training depending on the skills and experience of the newly elected Steering
Group.

6.4 Issue-Based Working Groups

An issue-based Working Group deals with a single priority issue that has been

considered by the Steering Group to need further investigation. The Working

Groups will oversee research, consult with local people, speak to health and

social care providers and write a report with recommendations for change.
Consultations include service-users
such as patients, carers, their families,
relevant organisations, networks and
forums. Issue-based Working Groups
comprise:

at least one member of the

Steering Group

other Hackney LINk members

who are interested or have

experience in the area
advisory members who have relevant knowledge or expertise.

All Working Group meetings are held in public, so anyone living, or receiving
health and social care services, in Hackney can attend and provide input.

6.4.1 Tuberculosis (TB) Working Group

This group was set up in September 2008 and has met on a monthly basis.
Aim

The aim is to explore what improvements can be made in TB services, to

reduce TB rates and improve the numbers of those who complete their course
of medication. The Working Group also seeks to influence the planned
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London-wide commissioning of TB services (in which City and Hackney PCT
is participating).

Work Completed

Review of how TB Services are commissioned across London

LINK representation on the City and Hackney TB Strategy Group

Met the representative body of high street pharmacists - issues faced
by them when delivering TB services

Currently working to inform the redrafting of the “Service Level
Agreement” concerning how TB services are delivered

Currently working to establish whether the National Institute of Clinical
Excellence (NICE) Guidance "The TB Toolkit" is being implemented
Currently working to see all service providers produce Service Level
Agreements for the services they offer

6.4.2 Major Trauma and Stroke Working Group

The group was set up in February 2009 and has
met on a monthly basis.

Aim

To prepare a response to the “Healthcare for
London” consultation The Shape of Things to Come
on Major Trauma and Stroke Services on behalf of
Hackney LINKk.

Work Completed

Examination of the proposals which envisage that patients will in future
initially be sent to a specialist centre for treatment before being sent to a local
centre to complete treatment. The proposals were considered and a formal
response was submitted by Hackney LINK.

6.4.3 Legacy Issue from Patient and Public Involve  ment Forum
The realignment of GP Practices and Primary Care Re  source Centres

This was an issue which was inherited from the City and Hackney PCT PPI
Forum as a “legacy issue”. It was given fresh impetus by a local newspaper
article which said that a number of GP Surgeries were due to close under
PCT plans. Enquiries were made of the PCT. Due to an initial lack of
response we made the only formal use of our powers to request information
in a letter to the PCT Chief Executive in August 2008. However, we did not
receive a response to the questions asked until January 2009. A presentation
was then given to the March Steering Group meeting by the Director of
Primary Care Commissioning. This matter will continue to be monitored.
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6.5 Requests for Information

The LINk has made the following requests for information:

Organisation Regarding Response Request for
within Information
20 days using
Freedom of
Information Act 2000
or
Local Government
and Public
Involvement in Health
Act 2007
CHPCT Chief Executive PCT plans regarding No LGPI Health Act
the closure of GP 2007
Surgeries
City and Hackney PCT Tuberculosis infection | Yes FOI Act 2000
Brent PCT rates and details of No FOI Act 2000
Camden PCT community based Yes FOI Act 2000
Newham PCT directly observed Yes FOI Act 2000
Islington PCT therapy (DOT) Yes FOI Act 2000
Southwark PCT No FOI Act 2000
Tower Hamlets PCT No FOI Act 2000
City and Hackney PCT All correspondence Yes FOI Act 2000
All Party Parliamentary between All Party No FOI Act 2000
Group on Global Parliamentary Group
Tuberculosis c/o Results on Global TB and City
UK and Hackney PCT
regarding how they
commission TB
services and the
results of an
assessment made of
CHPCT by the All
Party Parliamentary
Group
City and Hackney PCT . Yes FOI Act 2000
Homerton Hospital NHS | 15 Directly Observed oo FOI Act 2000
Trust Th‘?“’?‘Py (DOT) - .
National Institute of definition, completion Yes FOI Act 2000
i rates, concurrence
Clinical Excellence (NICE)
rates, feedback
Department of Health mechanism Yes FOI Act 2000
Health Protection Unit No FOI Act 2000
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6.6 Communicating with Providers and Commissioners

In order to ensure that concerns expressed to the LINk are heard by service
commissioners and providers, the Steering Group has sought to develop
relationships through undertaking introductory meetings with the following
statutory bodies

Community Services, London Borough of Hackney (Kim Wright,
Corporate Director)

East London Foundation NHS Trust  (Tim Bishop, Director of Social
Inclusion and Mason Fitzgerald, Trust Secretary)

Health In Hackney Scrutiny Commission  (Councillor Jonathan
McShane, Chair)

City and Hackney Primary Care Trust  (Anthony Allert, Patient &
Public Engagement Manager and ClIr Sharon Patrick, Non-Executive
Director)

Homerton Hospital NHS Trust  (Pauline Brown, Chief Nurse and
Geoffrey Rivett, Vice Chair of the Governors at Homerton University
Hospital NHS Foundation Trust)

Thriving Healthy Communities Board (Councillor Nargis Khan,
Chair)

6.7 Annual Health Check

Hackney LINk Steering Group decided to
concentrate on “Core Standard 17" which
states “the views of patients, their carers and
others are sought and taken into account in
designing, planning, delivering and improving
health care services.

The East London Foundation NHS Trust, The

City and Hackney Primary Care Trust and the

Homerton University Hospital NHS Foundation

Trust were all invited to provide a presentation (on Monday 23™ March 2009)
on how they met Core Standard 17. The LINk Working Group then produced
commentaries on each of the presentations which were based in part on a
survey done with some members of the community. The community input was
limited and this will be rectified in future once the systems have been set up to
provide a representative commentary.

6.8 Hackney LINK Representation

Hackney LINk is now represented on the bodies following:
Patient and Public Involvement Commissioning Advisory Partnership
at City and Hackney Primary Care Trust

Patient and Public Involvement Developmental Strategy Group at City
and Hackney Primary Care Trust
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Patient and Public Involvement Group at Homerton Hospital NHS
Trust

There are also numerous committees and groups that members attend on
behalf of LINK, including the Health in Hackney Scrutiny Commission, or in a
personal capacity, including City and Hackney Primary Care Trust Board
meetings.

Members of the Steering Group have been involved in a number of London-
wide consultative bodies looking at changes to health services in London.
These include having a member of the Steering Group on the Patient and
Public Advisory Group of Healthcare for London and on the Core Reference
Group of the Medically Unexplained Symptoms Workstream of the Healthcare
for London Mental Health Project.

The LINK will also ensure that comments it receives are regularly channelled
to local commissioners and providers. The LINk will strive to further extend
and strengthen its networks in the coming year.

6.9 Communication and Engagement with Individualsa ~ nd Communities
of Hackney

Hackney LINk has completed a mapping exercise in order to identify existing
voluntary and community groups, and networks and forums in Hackney. They
all receive email updates on information around how to get more involved with
Hackney LINK and to join as a member, and inviting them to Hackney LINk
meetings. Hackney LINK also advertises all its meetings using established
networks including Hackney CVS mailout and the Health and Social Care
Forum. The local press, with more than forty different publications and
websites, receives regular Hackney LINk press releases and What's On
information.

During the Annual Health Check consultation ten Hackney user-led groups
were surveyed on their experiences of involvement with health and social care
providers in the borough including City and Hackney PCT, Homerton Hospital
Trust and the London Borough of Hackney.

At the March Steering Group meeting seven members of the public attended
to pose questions to Steve Gilvin, the Director of Primary Care
Commissioning at CHPCT, who spoke on the realignment of GP practices and
primary care resource centres in Hackney.

The LINk Major Trauma and Stroke Working Group recruited two additional

members from local organisations, the City and Hackney Older People’s
Reference Group and TLC Care Services — Stroke Project.
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7. Hackney LINk Income and Expenditure
Transition Period

The London Borough of Hackney received £10,000 funding from the
Department of Health (DH) to help set up the LINk during the transition period
and offer training to Steering Group members. £3553.25 of this money was
given to Hackney LINK, to directly pay for the following expenses:

Hackney LINk Steering Group Members Conference Expenses £858.49
Design of Hackney Logo and Stationary and Sourcing Stationary £2694.76

Hackney LINk hopes that the balance of this funding can be made available
by LBH to pay for Steering Group members to attend conferences and
seminars but this has not yet been settled.

Annual LINk Funding

The Department of Health allocated £207,000 for year one of the Hackney
LINK running costs. LBH are responsible for the oversight of this funding and
have allocated it in full to Hackney LINKk.

The Budget for the year 2008/09
From April to October 2008, the LINk was hosted by London Borough of
Hackney until a host organisation was contracted. Social Action for Health

became the host organisation in October 2008. The finance report covers the
period October 2008 — March 2009.
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Hackney LINk Expenditure

Total spend

in

2008/09
Salaries Costs
Project Manager (35hrs pr wk start Jan ‘09)
Administrative Officer 1 (28hrs pr wk start Nov ‘08)
Administrative Officer 2 (28hrs pr wk start Nov ‘08)
Salaries Total 29,188.63
Interim project management 4,455.00
Health Guide Sessional Costs 165.00
Recruitment Costs 7,677.00
LINK Activity Costs
Expenses for LINk representatives 34.50
Venue hire 190.00
Refreshments 176.87
Stationary and Photocopying 1,029.30
Website & Blog 86.72
Office rent 2,727.48
Training and consultancy 700.00
printing and publicity 151.00
Subscriptions 20.00
Equipment and materials
2 desk top computers + Licence + Install 1,254.78
3 thin clients 974.78
cabling & wiring & Carpet 2,746.00
Materials (incl. Furniture) 1,733.58
Management & Overhead Costs
Insurance, utilities 2,071.98
IT support 769.97
Supervision and appraisal 4,620.00
Communications (Telephone, Travel) 57.00
Finance 3,044.04
Consultant Costs
IT consultancy -
Other Costs
Staff travel and expenses 160.30
Total costs £ 64,097.61
VAT 484.50
Total including VAT 64, 582.11
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8. Next Steps for Hackney LINk
Work in Progress
Hackney LINk has only just begun its work and still has much to do including:

Hackney LINk will begin to finalise the Engagement and
Communication Strategy. The LINK is committed to ensuring that local
people from all the diverse ethnic and interest based communities in
the borough are able to find a voice in the LINk. Securing their active
engagement in the LINk will be a priority in the year to come. This will
be achieved through:

o Innovative outreach work to engage with hard-to-reach
communities through Health Guides, trained local people who
consult in their mother tongue on health and social care issues

o Programme of Engagement with individuals and organisations

o Dissemination of information

o Continued development of Hackney LINk website

The launch of Hackney LINk in May 2009

The election of the new Steering Group in July 2009

Completion of all necessary policy and procedures

Continual membership recruitment

Issues collected will be prioritised and processes established for taking
these forward into negotiations on necessary service improvement with
service providers

Formation of new Working Groups on prioritised issues

The Hackney LINKk Workplan will be developed and informed by the
information received and the intelligence gathered

The LINk will continue to develop relationships with statutory
commissioners and providers and establish terms of engagement

The LINk will create a Development Group to support training and
development within the LINk
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Appendix One

Hackney LINk Report for the Year

April 2008 to March 2009

Office Contact Detalls

Hackney LINk Office

c/o Social Action for Health
62 Beechwood Road
Hackney E8 3DY

Tel: 0207 2752743
Email: info@hackneylink.org.uk
Web: www.hacknevlink.org.uk

Hackney LINk Staff Details (up to March 2009)

Manager

Esther Norman
esther@hackneylink.org.uk
020 7275 2746

Administrator

Alison Mitchell
alison@hackneylink.org.uk
020 7275 2743

Administrator

Rushena Miah
rushena@hackneylink.org.uk
020 7275 2745

Host Organisation Head Office
Social Action for Health

The Brady Centre

192 Hanbury Street

London E1 5HU

Tel: 020 7426 5370
Fax: 020 7247 7447
Email: info@safh.org.uk
Web: www.safh.org.uk

Two further established posts were filled after the end of the financial year.

Policy Manager

Mark Hope
mark@hackneylink.org.uk
020 7275 2744

IT Information Co-ordinator
Suleman Khan
suleman@hackneylink.org.uk
020 7275 2744
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